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Phase 1
(2012-2014)

Talent
Hybrid

= Implementation of first
modules SAP Jam and
People Profile

= Integrated Talent
Management

= Global Compensation
Cycle

Phase 2
(2015-2018)

Full HCM Suite
Integration

&

Phased approach driven by
business needs

Recruiting and Learning

HR core processes
Contingent Workforce
Management via Fieldglass
Global Total Workforce
Analytics

Scale

Phase 3
(2019-2024)

HCM in the Intelligent
Enterprise

o

J

Performance Management
as Continuous Dialogue
Predictive Analytics
Continuous Listening with
#Unfiltered powered by
Qualtrics

Automation with Robotic
Process Automation
Conversational Al

Reimagi

Our Digital HR Transformation Journey

Phase 4
(2025+)

Al Driven HCM Suite

> {

J

= Scale People Agenda with
SuccessFactors leading
practices

= Data Driven Decision
Making with Business Data
Cloud

= Digital Assistant and
Agentic Al

J

The presented timeline is unique to SAP as the company’s digital transformation already started in 2012. Due to SuccessFactors’ continuous innovation and improvement
cycles, the product has matured overtime and thus an implementation journey such as the one above can be compressed significantly in time.
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Continuous Performance Management

Performance and goals
Development planning
360° Feedback
Succession Management

SAP Talk

HR Digital Transformation Progress

Compensation Planning People profile

Employee Central

SAP SuccessFactors

Recruiting Marketing
Recruiting Management
Multiposting

Employee Engagement

Onboarding

Pre-start portal
Onboarding forms

85 Engagement Index
(+3in 2016)

Cloud
Transformation

HR Service Satisfaction is
at an all time high

Social

¥ I
! HR analytics collaboration

3
/

Appreciate

SAP
Cloud
Platform

Workforce
analytics

Feb 2017

Key Achievements

Agility & Innovation Simplify & Standardize Total Cost of Ownership
80% of HR processes 5 Global on-premise systems
2+ Govealn 2010 in the Cloud to the cloud

50% of the Go-lives were quick wins
(< 3 months to go live)

HR customer satisfaction at an all

time high with 7.8 (scale 1-10) Global Learning Platform

+ Multiple decentralized LMS to One

Today 8

SAP SuccessFactors runs on HANA at SAP

- Continuous Performanice
Management

- Performance and Goals

- Development Planning

« Mentoring (Pilof)
380°Feedback

uccession Management

Execulive &
Professional
Recruiting

- Recruiting Markeing

- Recruiting Management
- Recruiting Fosting .
- Career Site Builder

Pre-start Portal
Onboarding Forms LMs

>

External Workforce

- Annual [I———

Compensstion Review
- Equity

Fieldglass

SAP Talk
&

Succession

©:2118 AP B or an SAP wiids coxryury. Al s st | A CEE KRt Priss Prasason

Continuous innovation of our HR services in the cloud

® Annual Compensation Review incl
Equity

® Executive Bonus Management

* Total Rewa

LT

* Recruiting Marketing
* Recruiting Management Commission Management (Callidus)
* Recruting Posting
n * HR Direct
* Job Analy; Leaming (Beta)
* Interview Scheduling * Leave (Beta)
fy Ally) M
andidate Experience
(Pilot, Ideal)
* Job Sharing
(Germany, Tandemploy)
* Brillant Hire (US) SAP 10

Recruiting

Onboarding

Learning
*® performance and Goals

* Pre-Start Portal
Onboarding Forms

(25 countries) = | earning Management

Leaming Recommendations
(usy »

Management
velopment Units)
* Plum (Bela US, SAP.10)

tatement 2

* Guided T¢

SAP
Qualtrics

SAP

Analytics
Cloud

Digital
Boardroom

SAP
Leonardo HRdirect
Chatbot

Sentiment
Analysis
(Piot)

My Toam SAP
Dashboard Intelligent
RPA

SAP
Cloud
Platform

eople Profie

Employee Central

Payroll (HANA Enterprise Cloud))

Data Comparison Manager (Accenture)

Digital Signature ( Sign) "SAP Jam o -

Q = sap successFactors
? P Fieldglass

M = Machine Leaming

- People Profile
- Employee Central

Workforce
Anslytics

Digital
Board

%+ of our HR processes are already run in the cloud

SAP
Analytics _
Cloud E::;

Cloud
Platform

= SAP SuccessFactors
SAP Fialdglass |\

Initial Performance measurements show that the average page load time in
SAP SuccessFactors has improved between 25-50% with HANA.



Strategic Priorities of SAP’s CHRO

Future Ready Workforce Transformation
Leadership & Culture for Growth

Efficiency & Excellence in HR Operations




Our Response

Strategic Priorities of SAP’s CHRO

Future Ready Workforce Transformation

Our people-centric Our skills-led
work environment people ecosystem
Leadership & Culture for Growth

Efficiency & Excellence in HR Operations

Our game-changing N S .\Our growth
people technology PN culture

People Agenda



Our people-centric
work environment

/
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Our skills-led
people ecosystem

< ‘Qur'growth

culture

Our game-changing
people technology



Business context is the connective tissue that brings
data and Al together
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Data Business Context Al



Bringing together Applications, Data & Al

Data

Apps



Intelligent applications

Adaptive experiences Autonomous orchestration

Constantly learn from data

Connect Map your organizational
all your data knowledge

Data products ) Semantic layer

When data and Al
are connected with
business context,

you can build
applications that
self-learn and adapt
in real time.



Speed of Tech Innovations

Responsible Al

delivers ethical, secure, and compliant Al o future-proot your

View $47' Globat & Ethics poicy IR T

Joule Agents:
Performanc

SAP TechEd

Taves

Responsible Al at SAP is based on three pillars—
ethics, security, and compliance

Ethics defines our values, securlty protects your systems and

4 compliance ensures legal
alignment

and Goals Agent

S swsworkzome | Bl v

Selected 2H 2025 Release Highlights for Joule and Embedded Al

540 Bl e 48 St HEM Now featuring an Al Agent for Performance & Goals, Country Expansion for Explain Pay, Joule and
Microsoft Copilot integration, Joule Analytics Center, new Joule self-service actions, and much more.

Al Agents Self Service Platform & Integrations

(@) Please join the QBA for Al (HCM MEE Teams chat
5 Incase you have questions about the New Al Pricing, please
= reach out to SAP Al PUPMsap.com

& Pioase share your Al
following emall adar

ack directly with PM via the
product feedbackirsap.com

(7 1 case you need heip for Joule provisioning, please reach out
D 10 54P SuccessFactors Joule Activationasap.com

For Provisioning Support (Al Units andior Joule) please Performance & Goals Agent View Company Joule-MS365 Copilot Integration
. Frorrydaciyr AT . i [Performance Management] View Time Off Instructions Joule Analytics Center
" Create Half-day Leave Request Joule Release Process Change, i.e.
Filter Leave Balance by Leave Type Joule Preview Landscape
Use Cases, Offline Demos & Interactive Value Journeys (IVJs) View Worker by Job Title
T X ) 56 & Explain Pay Enhancements
= - = i Ci 3
— — - o~ include Performance Data °
Expanded Al-assisted Writing
availability in Continuous Performance
o p 900 m Zee and Career & Talent Development
new wew n?w Available now in KSA for Private Sector Legend:
customers (as of September 2025) B Generative Al features
B Joulefeatures
» ;‘E (> ,":A Il Agentic Alfeatures

uPDATED
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https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.youtube.com/watch?v=fS-2T_CoStQ
https://www.youtube.com/watch?v=7xe26tm6W4M

As of August 2025

SAP Human Capital Management | Al Roadmap at SAP

H2 2025

SAP GenAl SuccessFactors

* Learning Q&A

+ Team Goal Insights

+ Compensation Insights /w Performance

» Persist Insights

» Joule - Enhanced conversational fluency

» Joule Conversational Help

« Joule Analytics with BDC & JustAsk

» Explain Pay Expansion (Locations)

» Explain Pay for PCE (timing tbc - in review with AIS
engineering)

SAP Agentic SuccessFactors

* Performance & Goals

SAP Joule SuccessFactors

» Joule Extended Language Support
+ Connect all parts of your business through Joule
including third-party apps

Joule Actions

* View Team Learning Compliance

* Learning Search

* Create/View/Update Goals

* Change Payment Info

* View Position

* View recommended opportunities
* Feedback Loops

+ Expanded Writing Assistance

1H 2026

SAP GenAl SuccessFactors

« Expand Bulk Translation Across HCM Suite (Recruiting,
Learning, TIH)

Joule Action Bar (WalkMe)

Learning Q&A + Search (Full GA Launch)

Workforce Knowledge Network

Al-assisted Talent Card

Explain Pay on PCE

SAP Agentic SuccessFactors

* Performance & Goals
* HR Service
* People Insights

SAP Joule SuccessFactors

¢ Joule Knowledge Graph (Launch)

BTP Al

« Document Information Extraction Using SAP Document
Al

2H 2026 & Beyond

SAP GenAl SuccessFactors

o Al-assisted Career Paths
¢ Insights Expansion & Improvements — Performance,
Skills & Role, Calibration, Successors
e Al Personalization and Custom Prompting for
Embedded Al
« Expand Available Insights for Managers
« Improving Mentor-Mentee Matching and Activity
Suggestion (Career and talent Development)
e Al-assisted Manager Dashboard (Learning)
« Work Tech Collaboration Al Data Engine (for P&G
Agent + more)
« SF Home Page Enhancements with Al and Analytics:
e On Card Insights
e Smart Quick Links
e Just Ask/Show Me integration

SAP Agentic SuccessFactors

* Performance & Goals

* Learning
» Compensation
*  HRAdmin

*  Onboarding
* Recruiting

13


https://discovery-center.cloud.sap/ai-feature/e3e00a83-6fc7-4ec4-9763-5d62f942e193/
https://discovery-center.cloud.sap/ai-feature/84324196-d27c-419b-ab13-10bfd6deddb8/
https://discovery-center.cloud.sap/ai-feature/84324196-d27c-419b-ab13-10bfd6deddb8/
https://discovery-center.cloud.sap/ai-feature/84324196-d27c-419b-ab13-10bfd6deddb8/

Internal SAP Business Al Adoption Strategy

Governance

Value Management

SAP Business Al Solutions Custom Al Solutions 3rd Party Al Solutions

. . Whenever standard SAP solutions are not . oo
Adopting SAP Standard Al Scenarios applicable, develop customized Al Evaluate and adopt industry leading 3

Driving the adoption of Jarvis and Joule el e e (o SEE e friere] Party Al Solutions outside of SAPs

. Solution Portfolio
cases business processes

Al Factory
Scaling Al use case delivery through standard practices and factory floor enablement model

Al Foundation
Providing our employees the best-in-class Generative Al and Expert Data Science Platform

In accordance with SAP’s Al Global Ethics policy

e.g. Bias & Discrimination | Transparency & Explainability | Society

14



As of August 2025

Re-imagining People Agenda with Al

Simplifying work, personalizing every experience, and empowering our people and culture to thrive

29 use cases are live across P&C Process (thereof 11 Jarvis, 18 custom Al use case)

@ P&C Al Strategy 1 1
Business Al Use Cases Live

*  SAPruns SAP - We lead by example, using 1 8 _
our own SAP innovations to power people Custom Al Use Cases Live
process excellence and demonstrate their
impact firsthand.

«  Al-First Transformation — We design every Top Al Use Cases Live
new process with Al at its core, ensuring
simplification and automation from day one.

+ Personalization at Scale — We leverage Al to Al Assisted Goal and Development Writing 50% Time Saving from Goal Creation
deliver tailored experiences, insights, and
growth opportunities to every employee at
every interaction.

64% Time Saving from Manager Time and Improved Employee

Al-Assisted Writing — Content Translation and Feedback Experience

Joule in SAP SuccessFactors Improve Access to Information
Reduce HR time on tickets

Business Al
v

Al-assisted Opportunity Marketplace Assignment _ ) ) .
Generation Time reduction for assignment creation
Minimized unconscious bias in assighment descriptions

«  Agentic Al — Re-imagine people process
(personalization, experience, end to end
workflow) with Al Agents acting as a team

member

* End-to-End Automation — We streamline the ; Al-assisted Leadership Journey Improved employee experience
full spectrum of HR processes, eliminating o ' ' ->
friction so our people can focus on work that é’ Fair Pay Analysis Fair Pay analysis

matters most.

15



As of March 2025

Adoption of SuccessFactors HCM Powered by Al at SAP

Managing the workforce is being elevated to be skill-based and powered by Al — SAP has accelerated the adoption
of new transformational technologies which re-imagine People Practices and HR Operations.

> Skill Tagging for

Managing the Workforce (WF) based on skills Mentoring and &¥ | earning Content B Igsights fort_
ithi i hin . 00 compensation
within employee lifecycle powered by Al Coaching Learning Discussions
‘ Roundtable © Feedback .
@ Internal Job Matching G R Writing Assistant Compensation
Assistant (BTP T - .
. o = . . E _on PR Succession Feedback
& Candidate CV Summary and Comparison (BTP) ) Goal Writing = r = i ‘ = G
Assistant = —
g Generation of Job : | Ry X = —
UL Descriptions & Performance & ‘
Interview Questions Development = : Opportunity
Recruiting Goals SN Marketplace

A Al-driven job ‘
& = recommendations

| ® onboardmg ﬁGrovvthPortfolio

£ populationviaCV  :

Career o Opportunity Marketplace

Worksheet WritingAssistant Recoghition
- - = - orkshee Je
i | (Al-assisted opportunity Semos Cloud
= TE— marketplace assignments) @ Joule custom
N Applicant Skill &7 function e
Extraction —1?‘
Assisted Applicant Growth
v’) Screening—Skill Portfolio
Matching
SuccessFactors
Cross-Topics B 1 Ack Mobile App
Hf) Just As
gagmome=eT= gegoacenas L E - i (0
- F- . e I -_—" F e iR T
© Al Copilot © Al Home Page Employee File Org Chart Employee Central Talent Intelligence taient Card Workforce Anal ytics Experience Communication Hub

Joule Launchpad Hub Management Semos Cloud

Core HR + Time + Benefits & Planning

Select key Generative Al Projects in SAP HR: @ =live | <§“/: inimplementation | ri_: in planning (Eq = Click for more facts and figures 16




Top Two Al Use Cases Spotlight

Inuugujoq, Sebastian!

ONE Joule

Enhance productivity by delivering personalized
insights and automating tasks

1 7 K Unique SAP employees leveraging Joule
for SuccessFactors in August 2025

>80 K Documents uploaded to Joule
as of June 2025

What’s

Further ONE Joule Roll-Out
- Make Joule available in Concur, Ariba,
next? Fieldglass and more

Goal Creation Options

Hi, Geoff Hill!

Toll e it you want 10 achieve:

Al-assisted Goal Creation

Create S.M.A.R.T defined performance and
development goals in SAP SuccessFactors

> 6 1 K Performance Goals created in March
2025 (annual goal review)

>9 6 K Development Goals created in March
2025 (annual goal review)

Al-Powered Learning
Personalized learning and grow
recommendations

As of August 2025

17



HR’s future is agent-powered, Al-enabled and designed for adaptability

What’s next at SAP: HR agents, Joule extensibility, and cross-suite intelligence

z

Extensibility framework to
standardize country-specific
HR systems

Expand Joule capabilities for Migrate existing chatbots for
true one-stop-shop experience unified conversational Al to Joule

Y,

Integration with Microsoft Co-Pilot HR Agents evolutionary step for Knowledge graphs integration for
enabling contextual HR access complex process automation enhanced data accuracy

18



Thank youl!

1/
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Appendix



Al Driven HCM Suite Architecture

Business Al | Digital Assistant | Agentic Al

+ Joule

A copilot that truly understands your business

SAP Enterprise
Service Management

Ticketing

Case Management

SAP SuccessFactors SAP Fieldglass SAP Business Data Cloud

Recruitment & Onboarding

Performance & Goals

Career & Talent Management External Workforce Mgmit. Insight Apps

Learning

Planning
Total Rewards

—_—

Core HR (Employee Central) Business Data Fabric

LU U )L ____JL____J\___J

Payroll HR Master Data
Business Transformation Suite
Signavio: Process Mining Platform | LeanlX: Enterprise Architecture | WalkMe: Digital Adoption Platform

SAP Business Technology Platform

Extensions, integrated data flows, SAP Business Al and platform capabilities incl. low-code / no-code

18]
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Figures




Application Management
Coverage for SAP SuccessFactors HCM

Core HR, Payroll & Time Management @
« SAP SuccessFactors Employee Central

* **SAP SuccessFactors Employee Central Payroll

» SAP SuccessFactors Time Tracking

» SAP SuccessFactors Employee Central Service Center

People Analytics & Workforce Planning &———
» SAP SuccessFactors Workforce Analytics

Employee Experience Management °
* SAP SuccessFactors Work Zone

Smp loyee Experien®®
Management

“SAP Optimization Services for SAP SPM” covers SAP Sales
Performance Management

**Support for SF Employee Central Payroll (ECP) is available for
limited regions and covered in separate service offering. Details
available upon request.

=..Y SuccessFactors HCM

® Talent & Learning Management

» SAP SuccessFactors Recruiting

* SAP SuccessFactors Onboarding

* SAP SuccessFactors Opportunity Marketplace

* SAP SuccessFactors Learning

* SAP SuccessFactors Performance & Goals

» SAP SuccessFactors Succession & Development
» SAP SuccessFactors Compensation

*Sales Performance Management
» SAP SuccessFactors Incentive Management
* SAP SuccessFactors Agent Performance

Management
* SAP SuccessFactors Agent Lifecycle Management

* SAP SuccessFactors Territory and Quota

Mobile & Work Tech

* SuccessFactors Mobile App

» SAP Start & SAP Mobile Start

» SAP SuccessFactors App on Microsoft Teams

23


https://www.sap.com/products/hcm/core-hr-payroll.html
https://www.sap.com/products/hcm/employee-central-hris.html
https://www.sap.com/products/hcm/employee-central-payroll.html
https://www.sap.com/products/hcm/employee-time-tracking-software.html
https://www.sap.com/products/hcm/employee-central-service-center.html
https://www.sap.com/products/hcm/talent-management.html
https://www.sap.com/products/hcm/recruiting-software.html
https://www.sap.com/products/hcm/employee-onboarding.html
https://www.sap.com/products/hcm/opportunity-marketplace.html
https://www.sap.com/products/hcm/corporate-lms.html
https://www.sap.com/products/hcm/performance-goals.html
https://www.sap.com/products/hcm/succession-development.html
https://www.sap.com/products/hcm/compensation-management.html
https://www.sap.com/products/hcm/workforce-planning-hr-analytics.html
https://www.sap.com/products/hcm/workforce-analytics.html
https://www.sap.com/products/hcm/employee-experience-management.html
https://www.sap.com/products/hcm/workzone-hr.html
https://www.sap.com/products/mobile/applications.html
https://www.sap.com/products/mobile/applications.html
https://www.sap.com/products/mobile/applications.html
https://www.sap.com/products/hcm/sales-performance-management.html
https://www.sap.com/products/hcm/incentive-compensation-management.html
https://www.sap.com/products/hcm/agent-performance-management.html
https://www.sap.com/products/hcm/agent-performance-management.html
https://www.sap.com/products/hcm/agent-lifecycle-mgmt.html
https://www.sap.com/products/hcm/territory-and-quota.html
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Click on the magnifying glass to reach each module’s facts and figures:

Q

o o o P e

Recruiting

Onboarding

Growth Portfolio & Talent Intelligence Hub

Performance & Development Goals

Opportunity Marketplace & Career

Worksheet

Mentoring & Coaching

Learning

Feedback

Q

S A e

Compensation

Al Copilot Joule

Al Launchpad

Home Page & Org Chart

Employee Central (Core HR + Time +

Benefits)

Workforce Analytics & Planning

Experience Management

SuccessFactors Mobile App

24



Recruiting

Visual Impression of SAP‘s Internal Implementation

Details on internal adoption at SAP o e

Sob Recuisitions Praferencas Inberview Coraral

Job Requisitions @

~ Requisition Statistics

l Candidates 0 hoew 0 Currerst Exiemnal 0 Currert imernal  Awerage Days Open
Forearded Candidates Requistions Requistians —

25k+ ~1Mil 87% s — T

Hirimg Manager
Sehiides Rugh 0 oA

internal & external hires applications processed of candidates say the L ; scweonmuh®  oacaams
per year per year application processis ' " il B i

Gap Yea Program: Intemnshin SAP & sddas - HA (T Project Manggemens [ 1 Schneider Ralph 8 Liririlrail ]

clear and easy ) smesemenm  caans
Schneider Ralph ORIAZOLE

Schneider Raph 07 0Z0S2018

Schnewder Ralph OE/LAOE

Schnewder Ralph (5 019019

Schneider Ralph OB AROLY

Key accelerators / automations

= Al-assisted Candidate CV Summary and Comparison for managers & SAP SticcessFactors Recruting

recruiters
= Al-assisted Generation of Job Descriptions & Interview Questions for Recruiting at SAP is fully supported in SuccessFactors, streamlining the
managers, recruiters and interviewers recruitment process end-to-end, by integrating marketing, career site
= Automated Offer Letter Generation with IRPA creation, applicant tracking, and offer approval into one platform. It allows
= Al-assisted applicant Skill Extraction for candidates in selected countries managers to oversee recruitment activities efficiently and provides recruiters
= Assisted Applicant Screening—Skill Matching for recruiters in selected with useful insights into candidate qualifications, including internal talent
countries status

» |nternal Job Matching Assistant for all employees 25



Onboarding

Visual Impression of SAP‘s Internal Implementation

Details on internal adoption at SAP

10k+ 90% 90%

participants agree onboarding reduction in pre-start
(80% of new hires supports 6-month support tickets
performance goals

Key accelerators / automations Bottom: Onboarding Learning Journey - SAP SuccessFactors Learning

» Qualtrics surveys deployed at:
End of week 1, month 1, and month 6 Onboarding at SAP delivers a personalized, digital-first experience from
Measures satisfaction, sense of belonging, and role-based pre-start to six months on the job. A global pre-start portal in SAP Build Work
onboarding effectiveness Zone provides real-time, localized content, while tailored learning in

SuccessFactors supports individual needs. Regular feedback via Qualtrics
surveys ensures continuous improvement, helping new hires and
managers feel supported and set up for success.

26



Growth Portfolio & Talent Intelligence Hub

Details on internal adoption at SAP

1 108k +

global skills framework employees affected by
rollout in 2025

Visual Impression of SAP‘s Internal Implementation

SAP FUCCEISMAT  Growth Pontfolic - Soorch for actions o pecple a e o @

Competency

Aglle Product Management Agile Methodology

4/a

Key accelerators / automations

= Core platforms like the Talent Intelligence Hub and Job Profile
Builder ensure consistent skill mapping and data governance,
supporting a phased rollout to all 108,000 employees by 2025.

= Growth Portfolio Population via CV — Currently in planning for
108k employees

» Skills Rationalization — Live for existing custom solutions and
currently prepared for HCM implementation This needs to be
checked by Steffen

€t Profciency £an Proficiency Edit Proficiency £ Proticiency Edit Proficiency

Site Retlability Engineering

SAP SuccessFactors Growth Portfolio

Skill & Talent Intelligence at SAP provides a unified skill framework across
the organization, with one common language, governance model, and
technology powered by SuccessFactors. The Growth Portfolio helps
employees track, update, and align their skills with target roles, while
managers and recruiters gain clear visibility into role-based skill needs.

27



Performance & Development Goals

Details on internal adoption at SAP

96% 62% 70%+ 85%

of employees have  of employees have  have three or more employees
active active active performance  regularly discuss
performance goals development goals goals with their
goals managers

Visual Impression of SAP‘s Internal Implementation

Goals ~ Search for actions or peaple

Create Performance Goals

Key accelerators / automations

» Goal Writing Assistant for Performance and Development Goals
incl. translations — Live for 108k employees

SAP SuccessFactors Goals incl. Al Goal Writing Assistant

Performance and Development Goals at SAP are managed through one
global, unified goal plan for all employees. This approach ensures alignment
on priorities, supports cascading goals, and fosters meaningful, ongoing
conversations between employees and managers. It also provides a clear
structure for setting, tracking, and committing to both performance and
development objectives throughout the year.

28



Opportunity Marketplace & Career Worksheet

Visual Impression of SAP‘s Internal Implementation

SAP SUCCESSMAP  Opportunity Marketplace ~ Seavch for actions or people a e®ae o °

Details on internal adoption at SAP

Broaden Your Experience

I'm interested in...

Agile Methodolo. <) Agile Product Mana..  Agle Leadership  Project Management  Agile Project Mana.. AP Management  Account Analysis  Amalytical Skifls  Apple 105 Brand Management

108k +

Employees impacted

] 'y a] a \ Q

Development Skills UA Fellowship Recommer

’
-
D
<«
I

SAP SuccessFactors Opportunity Marketplace

Key accelerators / automations

SAP SuccessFactors Career Worksheet

= Al-driven job recommendations — In planning for 108k employees

» Third-party opportunity recommendations — In planning for 108k opportunity Marketplace and Career Worksheet at SAP provide a

employees unified platform for internal growth, development, and career exploration.

=  Opportunity Marketplace Writing Assistant This solution enables employees to discover assignments, mentorships,

(ﬁ)lézssistfd opportunity marketplace assignments) — Live for learning paths, and internal roles that align with their aspirations. It supports
employees

continuous skill development, enhances visibility into career options, and
empowers employees to take ownership of their career journey through Al-
driven recommendations and personalized career planning tools.

= Career Explorer: show recommendation reasons — In planning

29



| Mentoring & Coaching

Details on internal adoption at SAP

Visual Impression of SAP‘s Internal Implementation

T

SAP Global Mentoring

3k+ 5467 600+

active mentors Mentoring active coaches Coaching

Sessions Delivered Sessions
Delivered

. SAP SuccessFactors Mentoring ‘ - D
Key accelerators / automations

* HR use cases powered by Al currently being analyzed
Mentoring and Coaching at SAP offers all employees access to internal

mentors and coaches focused on career development, leadership,
networking, personal branding, well-being, conflict resolution, and inclusion.
Available virtually and onsite worldwide, these programs provide
personalized support and meaningful connections to help employees grow,
succeed, and lead effectively.

30



| Learning

Details on internal adoption at SAP

1.4M+ 1.37M 108k+

learnings learning hours employees
completed recorded supported

Visual Impression of SAP‘s Internal Implementation

SAP SUCCESSWAT Leaming -

Explore, Learn, and Unleash Your
Full Potential

Achires your ot and master rew WSRs. Asytie, snywhere

Key accelerators / automations

» Integrated learning experience enabled by Talent Intelligence
Hub and Growth Portfolio, planned for 108k+ employees

= Personalized learning recommendations currently being
implemented for all SFSF Growth Portfolio users

SAP SuccessFactors Learning

Learning at SAP offers a unified, global platform with a reimagined user
interface, providing access to diverse online and onsite training. Employees
can explore a broad range of topics, including compliance, product
knowledge, leadership, inclusion, and personal development. A dedicated
Health Learning Curriculum supports well-being and safe working practices
worldwide. The platform is highly rated for user satisfaction and leadership

development, making learning engaging and effective for all SAP employees.
31



Feedback

Details on internal adoption at SAP

24Kk 80k+ 108k+

employees requesting using writing assistant Employees
feedback in Al Copilot for feedback supported since 2024
Joule

Key accelerators / automations

» Writing assistant for Continuous Feedback incl. translation —
Live for 80k employees

» Requesting feedback in Al Copilot Joule — Live for 24k
employees

Visual Impression of SAP‘s Internal Implementation

- ——
tive Channels

Feedback

v 20182

SAP SuccessFactors Continuous Feedback

Continuous Feedback at SAP enables employees to give and request real-
time, ad-hoc feedback from peers through SuccessFactors. Users can
customize feedback questions and choose how to use the input, fostering
ongoing communication and development across the organization.

32



Compensation

Details on internal adoption at SAP Visual Impression of SAP‘s Internal Implementation

GAP SUCCESSMAP  compensation v
Pumered by SAP HANA
I I 2222 2022 Global Compensation Planning - Larissa Comptest2 (Comptest2

managers salary changes employees planned o e
complete annual processed through through ACR in2024

compensation plans SFin 2024
90%+

5 990k

Equity plans allocations vested in of participants
managed via 2024 receive share-settled
EquatePlus grants

w00l

Key accelerators / aUtomationS Bottom: Total Rewards Compensation Statement - SAP SuccessFactors Employee File

* HR use cases powered by Al currently being analyzed

= Compensation Assistant & Modeler (BTP Applications) Compensation at SAP is managed through an annual review process that
Compensation Assistant: Supports pay transparency and integrates base salary, bonuses, equity, and promotions into a single planning
easy access to compensation framework tool for managers. Guidance and analytics support decision-making, while
Compensation Modeler: Centralizes data to guide and Total Rewards Statements help communicate compensation clearly to
model compensation decisions employees. Equity plans are managed centrally, and digital tools enhance
>32,900 views per month in 2024 indicate strong adoption pay transparency and streamline compensation modeling for HR, managers,

and employees. 33




Al Copilot Joule

Details on internal adoption at SAP Visual Impression of SAP‘s Internal Implementation

10% 200+ 10-15% F.©

reduction in IT hours/year saved time savings in reviewing
tier 1 support volume through chatbot and improving HR content T At

equivalent to 7-10 FTEs consolidation
T | BEO EEE ¢

® O @ x

Today 1.45
1 want to change my locaton.
changes take effect?

Joule
When should these

10-15% 10-15%

For You Today

faster creation and quality fewer live HR chats due to
checks of HR knowledge auto-responses from Joule. Toost on e WorkZomar
base articles. T

More HR Services For You

« Plea
Explore Men

Upgrade Your Capture Your SAP s Staying healthy ammy ,'. Set Your Monthly 3
3 Mobi Uit ( ' Talk . and balanced - “_< Contribution ~l & Coaching | [\ o
& Aree et with your manage ¥y Access the offering # for Own SAP atsap
hitps:) 5 tors i

Key accelerators / automat | ons SAP’s Al copilot Joule embedded in SAP SuccessFactors

» Joule with SuccessFactors live for all SAP employees, supporting
160+ use cases and 250 global/local policies

= Joule Q&A connected to SAP HR knowledge base for global and

Joule at SAP is globally integrated with SuccessFactors to boost work
efficiency by simplifying tasks, navigation, and information retrieval through a
local HR policies conversational interface. It acts as a one-stop shop for SAP and non-SAP

- Custom Joule functions enhance employee experience for Leave apps, saving employees time and reducing support workload. Joule also

Requests, Address Management, Payslip viewing, and HR support improves HR service by automating responses, streamlining knowledge
management, and enhancing employee experience with features like leave

requests and payslip viewing
34



| Al Launchpad

Details on internal adoption at SAP

108k +

employees having access
to Al Launchpad

Key accelerators / automations

» Gen Al Governance App incl. bias and PIl detection - in
implementation for 1,600+ HR employees

Visual Impression of SAP‘s Internal Implementation

Prompt Ediar

Al Launchpad for Large Language Models - SAP Al Launchpad

Al Launchpad at SAP offers a secure, ethical platform for all employees to
explore and develop generative Al use cases using multiple foundational
models. It includes a prompt library for easy experimentation and a

governance app to ensure safe, responsible Al use aligned with SAP’s
standards.
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Home Page & Org Chart

Visual Impression of SAP‘s Internal Implementation

Details on internal adoption at SAP SAP” succsssit?  home ~

4/5 110k+

satisfaction score employees used it since Quick Actions

lio Daniel
Q1 2022 Hel , :
® o 55 B8 D @ How can | guide you?
View My Protie View Org Chaet View My Emgloyee Fle Reguest Time O Wiew My Time Sheet Manage My Goals
& Ga S
Fatowstips Activete Noblle App View Pending Workflows mw

For You Today

@ Review Your Performance

Employee Sets Goals
2023 Goal Approval Fox

& Goals
Become a Gen.Al prompt designer

Key accelerators / automations
SAP SuccessFactors Home Page

» Fullintegration of digital assistant Joule on SFSF Homepage

= HR use cases powered by Al currently being analyzed Home Page & Org Chart at SAP deliver a personalized, simplified

employee experience with full integration of the Joule digital assistant on
SuccessMap. The reimagined Home Page offers quick access to key HR
services and engagement features, while the updated Org Chart provides a
modern view of SAP’s structure along with a preview of essential employee
details. Both tools are highly rated and widely available to all employees.
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Employee Central (Core HR + Time + Benefits)

Details on internal adoption at SAP

470+ 4k+ 24/7

automated business organizational Self-service
rules management workflows access
per month

Key accelerators / automations

SAP Intelligent Robotic Process Automation (IRPA): Offer package
creation bot for candidates and subsequent integration with DocuSign —
Live

SAP IRPA: Variable Pay Bonus Plan Assighment - Live

SAP IRPA: Stalled workflow elimination bot — Live

SAP IRPA: Custom Portlet ,,HomeOffice Plan“ delimitation bot — Live
SAP IRPA: Background Verification bot — Live

SAP IRPA: Requisition Assignment bot — Currently in design phase
Document Processing — Live in Germany (private health insurance)

Visual Impression of SAP‘s Internal Implementation

SAP SuccessFactors People Profile - Employee Self-Services

Employee Central at SAP serves as the core HR system for over 100,000
employees worldwide, automating workflows and enabling 24/7 self-service
for personal data and HR tasks. Time management is rolling out across
multiple countries with features like on-call tracking. Benefits management
is live in select regions with global expansion planned. Exit management is
streamlined with automated workflows, notifications, and mobile access to
simplify offboarding. 37



Workforce Analytics & Planning

Details on internal adoption at SAP Visual Impression of SAP‘s Internal Implementation

30M+ ~100 1M+ i

N . Welcome to Your Team Insights
records from SAP HR KPIs tracked lifetime clicks on . _ _ il
SuccessFactors My Team

transferred daily Dashboard

Focun (1)

design

6k+ 4/5 40+ ol

More organised content structure and layout
Algned with the SAP Fiori Morming Horizon theme

hits on HR MCC+ Satisfaction Score people analytics
assets
py features
Customizable entry page
Direct access to detailed information for certain KPis
Consolidated filter bars

Collapsable sections Suppent

information texts on hover P Spbionss Loavers by find of Gmphaymenst Trpe Opes Vorsncee Opon Vouomasme

Key accelerators / automations SAP SuccessFactors & SAP Analytics Cloud - My Team Dashboard 2.0
= SAP Analytics Cloud Just Ask integrated into Joule (Joule Analytics

Insights) — In planning for 108k employees Workforce Analytics and Planning at SAP empowers managers with a
= First testing and POC activities completed for SAC Just Ask self-service My Team Dashboard, delivering real-time, actionable insights

= Future scenarios planned across the employee lifecycle. Integrated with SuccessFactors, it supports

strategic workforce planning, tracks key HR metrics, and offers targeted
dashboards for compliance, talent, and sustainability KPIs—all driving strong
user adoption.
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Experience Management

Visual Impression of SAP‘s Internal Implementation

Details on internal adoption at SAP Catalyst Development Program Check-in Survey

After our mid-year pulse check into the Catalyst Development Program, we would like to check in with

you and hear again about your experience. Please take 5 minutes to share your feedback that will

1k*+ 108k+ ~73% [EE

. b 2 ticipatic IS survey is volu lease reac 2 Privacy Statement 1 informe
Internal surveys/year employees average part|C|pat|on rate The participation in this survey is voluntary, please read the y_Statement for further information

auto-synced daily globally in bi-yearly
Unfiltered survey

| am actively participating in learning and development opportunities within the
Catalyst Development Program.

Neither
Agree agree nor Disagree
disagree

Strongly
disagree

Strongly
agree

Key accelerators / automations Catalyst Development Program Check-in Survey on Qualtrics

= Open Comment classification, summarization, and sentiment . . .
analysis — Pilot is live, enhanced version for Intelligence Feedback Experience Management at SAP leverages Qualtrics to run 1,000+ internal

Analyzer is planned surveys annually, covering the employee lifecycle and strategic topics.
Integrated with SuccessFactors, it delivers daily sentiment updates on
programs like onboarding and goal setting. Global surveys like #Unfiltered
and the Inclusion Culture Index provide Al-driven insights, while initiatives
like RUN HEALTHY and the Business Health Culture Index link well-being and
culture to business impact. 39



SuccessFactors Mobile App

Visual Impression of SAP‘s Internal Implementation

Details on internal adoption at SAP

XX XX

Steffen Wittke <)

hehim

P&C Trends & Innovation (90010170)

© walldorf (WDF) (2

(§ wednesday, 6:06 PM (Local Time)

@ Being at the forefront and in the middle of

IR, moving to the Cloud and
s our compelling SAP

Mentoring

I'm a mentor
SAP Global Mentoring

SAP SuccessFactors Mobile App

= Joule Int tion — in planning for all bile devi . . . .
oule Integration —In planning for a%l company moblie device users SuccessFactors Mobile App at SAP is available to all employees with

company-issued Apple and Android devices. It offers full access to
SuccessFactors features, including the new Spotlight profile, org chart, self-
services, workflows, and seamless single-sign-on to other mobile-enabled HR
tools with SAP’s Fiori design.
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Additional
Information




SAP’s Business Al to infuse generative Al across the

employee lifecycle

As of January 2025

Artificial Intelligence in HR — a new era begins with SAP’s Business Al. The value of Al has evolved to generative
capabilities which we leverage to provide increasingly valuable automation and insights for HR at SAP, as well as new

Employee Experiences.

SAP’s copilot Joule
integrated with SuccessFactors

The Al copilot improves the experience of
employees and managers and reduces manual
effort by helping them with SAP-specific HR
policies, navigating to the right applications
or helping with workflows.

Goal Writing Assistant
powered by SuccessFactors

A writing assistant for performance and
development goals that automatically
suggests goals and uses Gen Al to turn
them into SMART goals.

Job Matching Assistant
powered by BTP

B—

The Al-based app searches for jobs in the
internal job portal based on the users work
experience and skills (or parts of the CV).
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Introducing SAP’s Al Copilot Joule

w SUCCESS MAP
Powered by SAP HANA

Joule is an Al Digital Assistant that
uses natural language processing to
revolutionize how you interact with
SAP business systems, making every
touchpoint count and every task ok Actions

simpler. I

Joule is in your SAP applications

Q
Joule can be accessed from your SAP cloud s

applications, including SAP SuccessFactors
and SAP Start.

For You Today

Home v

&

flew My Profile

ime Sheet

e
rtunity

uni
larketplace

& Complete Your 360 Evaluation

Employee Nominates and
Launches

2024 Additional Feedback

No due date

View All (2)

m Informational pattern m navigational pattern m transactional pattern

pattern m Joule Functions pattern

As of January 2025

| want to change my location.

| can help you with that. Let's proceed with
updating your location in the system.

I'll start the process now.

When do you want the change to take effect?

Pick a date

Please select the effective date.

2025-01-01

Your current Personnel Area/Personnel Subarea is
Walldorf. To change it, select an option below, or
type a keyword to search for your desired option.

Berlin (0163_0000)
Berlin RK Ost (0134_0000)

Bonn (0132_0000) Dresden (0141_0000)

Message Joule... o
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SAP SuccessFactors Assisted Performance & Development Goal

Generation

Development Goal Generation:

= People can be inspired in their
personal development

= Development goals are
automatically suggested based
on the underlying information of
the person — skills, assignments
and more

Performance Goal Generation:

= People can define their goals in a
few simple sentences

= Gen Al will turn this into
S.M.A.R.T goals, with a title,
description, measure, dates and
milestones

As of January 2025

SAP BUCSERINAT  coas v

Performance Goals / Goal Creation Options / Create from Scratch

Create Performance Goals +" Regenerate

My Goal: *

Achieve 10 external customer engagements in Q4 2024

Al-generated content 149 characters left Legal Scan
Category:*

Current Goals v

Goal Description:

The professional goal is to successfully support 10 external customer engagements during the fourth quarter of 2024. This
involves actively engaging with external clients, understanding their needs, and providing effective solutions to meet their
requirements

2%, Enhance Writing

+ Change Tone >

4 = Make Shorter 740 characters left Legal Scan
9§ = Make Longer

= Make Bulleted List |tracking the number of external customer engagements conducted throughout Q4 2024
iclude the level of satisfaction reported by customers, the successful completion of

& Analyze Text n business growth and retention.

& Translate

Al-generated content 713 characters left Legal Scan

Start Date: ¥

Nov 18, 2024 =]
Due Date: *

Dec 31,2024 =]

Status:
Not Started v
©Complete
%
L]
Vi L ed with Al before use
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Continuous Performance & Continuous Feedback Al-assisted Writing

These new Al capabilities can be utilized to
enhance:

= Continuous Feedback — used for collecting
feedback from peers for self-development

= SAP Talk form — used for evaluating,
documenting and discussing the progress on
the goals between the manager and the
employee

= One notable feature of Al-Assisted Writing is
the ability to make feedback actionable,
providing constructive suggestions that
employees can take immediate action on.

= By leveraging Al-Assisted Writing, users
can deliver prompt, improved, and
actionable feedback in a very efficient way.

Requested Feedback

Please provide feedback

Request received on July 10, 2024

Please provide feedback on at least one of these questions.

What went well from your perspective?

Collaboration was excellent. Very structured approach.
Kept project in time and in budget.

2/, Enhance Writing

| &1 Change Tone

< Professional

— Make Shorter

— Make Longer

| ‘= Create Bulleted List

|'_°' Make Feedback Actionable

< Personable

<l Constructive

m Decline Cancel

As of January 2025

To-Do

x

Feedback Requests

Finish Your Profile

Review Performance

-

1

Person
Due Anytime

57% ’

Complete
Due Anytime

1

Review
Due in 81 days
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As of January 2025

Build custom Al on SAP Business Technology Platform (BTP) -
Example Job Matching Assistant [ -

Enter Working Experience and Top () Nothing Found? Enter Job Posting
Skills Recommendations  \) Menually

= For prompts that we see as repetitive use cases, our strategy
is to build a simple Ul on top of Gen Al, so that users can use .
this app (and repetitive prompt) without having to have any
prompting knowledge to run the Al tool i
= The Job Matching Assistant is an Al-based app designhed as
tool aid for employees searching for jobs, running with the
Large Language Model GPT-35

2. Top Recommendations

Sales Manager

yyyyyyyyyy

= |t searches for jobs in the internal job portal based on the
users work experience and skills (or parts of the CV)

= Users easily get job recommendations from the internal —
career website and a comparison between the work R T
experience or skills they enter and a selected job posting

3. Nothing Found? Enter Job Posting Manually
© Goto the SAP Career Portal, copy the job description and paste it here. SAP Caree
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As of January 2025

.
L 2

How to bring Ethics into Practice? = o =
Operationalization of Al ethics in the enterprise world = = ==

From Regulations to Embedded Ethics

.. O%

Principles & Local Policy: Local Processes: Embedded tools: Audit
Regulations: = SAP Al Ethics Policy = Al Factory Process = Technical tools = Steer Com
= AIEUACct = DPP = Human Processes = Non- technical tools

= US AIBiIll of rights =  Product Standards

* Human Rights

(Steering Com, Al Ethics Core team, Ethics Ambassadors, Risk
Classification, and Self-Assessment Process)
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As of January 2025

Testing Generative Al — Learnings

To be considered when testing Generative Al:

= A high number of test cases is required due to the variability of input

= A quality check must be performed to determine the correctness and
quality of the results

=  There may be variability in the results, so the same test needs to be run and
evaluated several times to check the reproducibility

= The way a prompt is desighed makes a difference to the output, so you may
need to test different prompts *

= Many parameters influence the output, such as temperature or frequency
penalty *

= Dynamic Large Language Model market therefore a constant evaluation
and comparison of different models is necessary *

= Test automation is more complex due to difficult result evaluation

* Not in case of standard Al functionality
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As of January 2025

Good to know: SAP Products related Al Roadmap

= SAP Business Al is relevant from day one Road Mzp Explorer
since it is built in across all SAP o e .
applications that customers already use to . <
run their most critical business processes —

Q4 2023 4 Road Mep tems / Q2 2024 Road Map fems ¢ Q4 2024 4 Roed Map tiems XK Product Vision & s sp liem

- AI is One Of the most transformative but also ~ Data Center Availability A::rr::rutj:jl':;:;n::maemgcas ~ Compensation Management A:Orzerr::e:p:em »
one of the most fast paced : : e—— - . — .
teCh nologies Of Our time ~ Recruiting ~ Employee Goal Management ~ Employee Goal Management

= Itis crucial to continuously check SAP’s N
Al roadmap (SAP Roadmap Explorer) .

= Constantly align with the business on )
topic priorities, and IT capacities to : : -
decide on implementations

= Our goal is to implement 90% of the Exemplary screenshot of SAP roadmap. For up to date versionreview links below:
delivered Al features as early adopters eq SEA
@SAP https://roadmaps.sap.com/board?PRODUCT=089E017A62AB1EDA94C15F5EDB3320E1&q=Al&range=2023Q4-LAST#Q1%202024

SAP Al:

https://roadmaps.sap.com/board?range=2023Q4-2025Q2&FT=AI&FT=GEN Al#Q4%202023
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As of March 2025

Adoption of SuccessFactors HCM Powered by Al at SAP

Managing the workforce is being elevated to be skill-based and powered by Al — SAP has accelerated the adoption
of new transformational technologies which re-imagine People Practices and HR Operations.

> Skill Tagging for

Managing the Workforce (WF) based on skills Mentoring and &¥ | earning Content B Igsights fort_
ithi i hin . 00 compensation
within employee lifecycle powered by Al Coaching Learning Discussions
‘ Roundtable © Feedback .
@ Internal Job Matching G R Writing Assistant Compensation
Assistant (BTP T - .
. o = . . E _on PR Succession Feedback
& Candidate CV Summary and Comparison (BTP) ) Goal Writing = r = i ‘ = G
Assistant = —
g Generation of Job : | Ry X = —
UL Descriptions & Performance & ‘
Interview Questions Development = : Opportunity
Recruiting Goals SN Marketplace

A Al-driven job ‘
& = recommendations

| ® onboardmg ﬁGrovvthPortfolio

£ populationviaCV  :

Career o Opportunity Marketplace

Worksheet WritingAssistant Recoghition
- - = - orkshee Je
i | (Al-assisted opportunity Semos Cloud
= TE— marketplace assignments) @ Joule custom
N Applicant Skill &7 function e
Extraction —1?‘
Assisted Applicant Growth
v’) Screening—Skill Portfolio
Matching
SuccessFactors
Cross-Topics B 1 Ack Mobile App
Hf) Just As
gagmome=eT= gegoacenas L E - i (0
- F- . e I -_—" F e iR T
© Al Copilot © Al Home Page Employee File Org Chart Employee Central Talent Intelligence taient Card Workforce Anal ytics Experience Communication Hub

Joule Launchpad Hub Management Semos Cloud

Core HR + Time + Benefits & Planning

Select key Generative Al Projects in SAP HR: @ =live | <§“/: inimplementation | ri_: in planning (Eq = Click for more facts and figures 50




Recruiting

Visual Impression of SAP‘s Internal Implementation

= Ability to manage Recruiting from an end-to-end perspective including Recruiting
Marketing, Career Site Building & Publishing and Applicant Tracking

= Managers can manage the recruiting process completely in one place from job
description until offer approval

= Recruiters have access to talent information, to know if an internal candidateis a
key talent

Recruiting (Candidate Relationship Management and Applicant Tracking)

= All requisitions world-wide are managed in SuccessFactors for headcount (HC)
and non-HC relevant positions

= >15k hires in year over year

= >1 million members in our talent community
Career Site

= 900k monthly visitors on our Careers page
= Around 1 million applications per year
Candidate Experience Management

= 87% of candidates who participated in the Qualtrics survey strongly agree or agree
that the application process was clear and easy to complete

= 80% of candidates who participated in the Qualtrics survey strongly agree or agree
that they felt like their time was respected and that they received a decision in
a timely manner

As of January 2025

) Back to overview

= SkillsPrev System Recruiting =

Job Requisitions @

¥ Requisition Statistics

1 Candidates 0 hew Currert External Currert Internal  Average Days Open
Forwanded Candidates Requisisions Requisitions —

o A Filtee Job Begquisiions. All ot requisitions w W Filer Opticns. @ Display Optiorn. Highlight Job Tile

Job Tile it n i [ Candidates Updated Age(Bays)

angsy Schowider Raigh (1 oINS NS n

ao1zz Schowider Ralgh (1 030018 Ll ot 1

e Schawider Raigh 1 oL

Gan Year Program: intemshin SAP & adidas - 19 T Prosect Managemen: 104263 Schosider Raigh (8 o2IEE OB0ATOLE 183

. 105807 Scheider Ratgh 022016 BTG 165
uuuuuu
1068 Schneider Ratph [ 02242016 [ 7

Faquiskion Actons r i 178838 Schneider Ralph (7 OHOSPOLE D1EEOLE 1w

0 T wazss Schosdcraon @ cunazons

B Job Profie

1152018 62

209931 Schnelder Raigh (7 a0 057N 83

--mmm— — me 7

2238 Schneider Ralph [ 08100019 oWZITO0 0

Cancidate Actions
& Candidate Summary

SAP SuccessFactors Recruiting

SAP Business Al

» =. Candidate CV Summary and Comparison (BTP) — Currently in implementation
for 10k recruiters / managers & 10k+ interviewer

. Generation of Job Descriptions & Interview Questions — Currently in planning
for 10k recruiters / managers & 10k+ interviewer

. Applicant Skill Extraction — Live for candidates in India

. Assisted Applicant Screening-Skill Matching — Live for recruiters in India

“ Internal Job Matching Assistant — Live for 108k employees

“sl. =Key Generative Al Projects at SAPHR 51




Onboarding

Pre-Start Experience

= Beginning in July 2023, we have implemented a pre-start landing site in SAP Build
Work Zone allowing for real time updates, localized start information, and multi-
media content

= Since the inception of the pre-start landing site in our APJ/GC region, we have
reduced tickets on our pre-start experience by 90% and increased our NPS
score for our pre-start experience by 18 points

Personalized Employee Onboarding

= Knowing that employees may have a variety of different knowledge and experiences
they bring to the table, we have implemented a prescribed onboarding journey
within SuccessFactors Learning which allows for self-selection of onboarding
content based on personal preference and previously amassed knowledge

= Over 5,000 people have participated in our learning journey (80% of new
hires) and as a result 90% agree that their onboarding will help them achieve
their performance goals at the end of 6 months

Tracking the Onboarding Experience

» We have established Qualtrics surveys at the end of new hires first week, first
month and first six months to track overall onboarding satisfaction, sense of
belonging and role-based onboarding satisfaction

» We also survey hiring managers at the same cadence to ensure they are getting
the support they need to help their new hire be successful

= We use this data and align with Talent Attraction, functional onboarding, and other
key stakeholders to continuously improve our process

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation

«#y Countdown to SAP! -
herg Zone! Orbosrch

Viekcome 10 SA2 New Taient Pre-star 2

Getting Started

Welcome to
or -
Your First Month
*u o
Step ot the newt 3
= AR
© © © °

Top: Pre-Start Experience — SAP Build Work Zone
| Bottom: Onboarding Learning Journey — SAP SuccessFactors Learning

SAP Business Al

» HR use cases powered by Al currently being analyzed
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Growth Portfolio & Talent Intelligence Hub

Details of Internal Usage

= SAP s currently rolling out one unified skill taxonomy including one skill
framework, one common language, one governance process, and one
technology framework powered by SuccessFactors

= Growth Portfolio & Talent Intelligence Hub — Live with limited scope for pilot
group

= Phased rollout to all 108k employees planned throughout 2025

Growth Portfolio

= Visualize all skills, competencies and expected proficiency ratings assigned to
employees in their current role and target roles

» Employees can rate their proficiency level on assigned skills and competencies
» Review skills library and skill descriptions
» Employees can add additional skills they possess to their portfolio

= As part of the Skills Transformation program, more than 6,000 skills across all
board areas where harmonized and reduced to about 2,000 skills

Talent Intelligence Hub & Job Profile Builder

* Foundational platform elements required for implementation of any skills
functionality

= Talent Intelligence Hub is administrator's central repository for all attributes
(skills, competencies, solutions) and where mapping of all attributes, descriptions,
tags are maintained

= Job Profile Builder is central repository for all roles and where mappings, like
skills on roles, are maintained

As of March 2025

) Back to overview

[
skills B(=

Skills (50)

Continuous Delivery o Accountability ) Application Pragramming In... Application Devel topment o RISE and GROW with S&F SAP Cloud Suite Portiolic ¢

SAP SuccessFactors Growth Portfolio

SAP Business Al

= =. Growth Portfolio Population via CV — Currently in planning for 108k employees

= Skills Rationalization — Live for existing custom solutions and currently prepared
for HCM implementation
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Performance & Development Goals

= One goal plan structure across all board areas and all SAP employees
worldwide

= Setting, documenting and following-up on performance and development goals in
one place

= Provide clarity and shared understanding on priorities and expectations
between employees and managers as foundation for continuous dialogues
throughout the year

= Ability for managers to cascade goals to teams/employees

= Document commitment of managers on employee’s development goals

= Past and current numbers show a high commitment of employees and managers to
goal planning and regular conversations:

— 91% of employees have active performance goals and 60% employees have
active development goals

— at least 70% of employees have three or more active performance goals

— 85% of employees have performance and development conversations with
their managers

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation

Create Performance Goals

 Legal Scan

€D o
. . Mool |

SAP SuccessFactors Goals incl. Al Goal Writing Assistant

SAP Business Al

= 2. Goal Writing Assistant for Performance and Development Goals incl.
translations — Live for 108k employees
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Opportunity Marketplace & Career Worksheet

Details of Internal Usage

Opportunity Marketplace
» One-stop-shop for internal Opportunities
— Assignments such as fellowships, projects, vocational training etc.,
Mentor / Coach recommendations
Learning Recommendations
Job Postings
Career Worksheet exploration of internal roles

Career Worksheet

» Visualizing skill and/or competency achievement or gaps on current your role
and target roles

= Browse and explore roles and their related descriptions, skills, and expectations
= Add target roles to your Career Worksheet
* Review and assign available learning to help close skill gaps

= Create development goals directly from Career Worksheet for skills on current role
or target roles

= Career Worksheet — Live with limited scope for pilot group

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation

Broaden Your Experience

Q

I'm interested in... ©
Agie Methodolo_ ) Agile Product Mans..  Agle Leadership  Project Management  Agile Project Mana.

Top: SAP SuccessFactors Opportunity Marketplace
| Bottom: SAP SuccessFactors Career Worksheet

SAP Business Al

2. Al-driven job recommendations — In planning for 108k employees
* Third-party opportunity recommendations — In planning for 108k employees

= =, Opportunity Marketplace Writing Assistant
(Al-assisted opportunity marketplace assignments) — In planning for 108k
employees

» Career Explorer: show recommendation reasons — In planning
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Mentoring and Coaching

= Globally all employees are eligible to find suitable internal mentors and coaches

* They can find support for their personal development on various focus areas
like:

— Networking

Personal branding

Health & well-being or
Career advice & guidance
— Etc.

= Additionally, mentees can follow their interest in both career development and
diversity topics

= 2,000+ active mentors and coaches are registered in SuccessFactors to find
matches for 7,000+ mentees & coachees (managers and employees alike)

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation

Progams

SAP Global Mentoring |

ewsl  SAP Global Coaching
.
’ S () e - @) e = (2) o e~
- | y T S ——————— Conrer .

Your Mentoring Preferenc

T H

Y

SAP SuccessFactors Mentoring

SAP Business Al

» HR use cases powered by Al currently being analyzed
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As of January 2025

Lea I‘ning ) Back to overview

Details of Internal Usage Visual Impression of SAP‘s Internal Implementation

* The new learning experience with re-imagined Ul is available since the November _
2023 release o i 2D

= All employees globally have access to one learning experience platform to
conduct online and onsite training D ot d Ut

Achieve your s and maiter rew Wits. Asytims, seywhers

» They can choose from a wide variety of learning categories leverage internal
learning and integrated external learning content, like company compliance, product Recuired Loaing
training, leadership and personal development, etc. T

Invest in Myselt

= Additionally, diversity & inclusion awareness is maintained through dedicated
learning offerings, like intentional inclusion as part of leadership development or
“Women to Watch” to support women in management

» Health Learning Curriculum — We support all >108k SAP employees worldwide
with a wide range of learning offerings about healthy working habits and healthy
leadership, enabling them to stay balanced and productive. W offer a Global Health Lotes Bookemarts
& Safety Policy (SAP Health & Safety Commitment Statement) Training to ensure e @
health and safety compliance globally = ' =

. SAP SuccessFactors Learning
= |n 2024 already over 1.9M learnings completed

= On average learners have completed 17.7 learning hours 2024 YTD

= Continuous user satisfaction tracking revealed the Learning module to be among the SAP Business Al

highest ranked modaules with a satisfaction score of 3.9 on a 5-point scale - skill Tagging for Learning Content — Currently in implementation for 20k+
» High Net Promoter Score of 65.5 of our leadership programs Learnings

* Integrated learning experience enabled by the Talent Intelligence Hub — In
planning for 108k employees
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Roundtable & Talent Card

= Leaders play a crucial role in nurturing employees' growth and building a talent
pipeline to ensure SAP’s long-term success

*= Managers discuss in regular leadership dialogues on development of talents
within their organization to decide on concrete development activities for them,
nominate them as key talents and follow-up on

= Prior to a Roundtable session, managers nominate employees they would like to
discuss via a dedicated portlet in the People Profile with a selected reason for
conversation and notes

» The Roundtables are managed via SuccessFactors Calibrations

= Additionally, Executive Talent Roundtable Meetings are a structured bi-annual
meeting held at Board level to review and discuss Talent and Succession via SAP
SuccessFactors Presentations which are prepared by the responsible HRBPs and
HR Advisors

= Integral part for an effective conversation are Talent Cards. Talent Cards contain all
necessary data to effectively discuss executives at hand. Executives are asked to
update their profiles with information like experience and career aspirations

= Regular leadership dialogues on development allow SAP to have good visibility on
its talent pipeline across the organization, provide a forum to discuss strategic
development opportunities, and address talent coverage needs. This is key to
preparing for future skill and role needs

= More than 1,200 Roundtable sessions are conducted per year

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation
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Talent Information (£}

Roundtable Prep & Folloy

Talent Loss Indicator Talent Loss Indicator

Development / Caresr Aspirations =

Roundtable Nomination =
SAP Catalyst, 2020

Development Experience [E]

T
Top: Nomination Portlet — SAP SuccessFactors Employee File
| Bottom: SAP SuccessFactors Talent Card

SAP Business Al

» HR use cases powered by Al currently being analyzed
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As of January 2025
S uccession ) Back to overview
Details of Internal Usage Visual Impression of SAP‘s Internal Implementation

= Succession has been established as a regular Talent Review topic
leveraging Talent Cards instead of just a once-per-year exercise S e _ 2Fooece

= Succession Management is driven by managers
= |t can be an outcome of different events, like

— Roundtable sessions

— After re-organizations

- Etc

= The Succession Org Chart allows managers and HR business partners/
HR Advisors to create and review succession plans for any position within an
organization

= 8,900 managers have access to succession planning tool plus 630+ Executives

SAP SuccessFactors Succession

SAP Business Al

» HR use cases powered by Al currently being analyzed
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Feedback

Additional Feedback with SAP SuccessFactors 360

= At SAP, we have established a dedicated program for regular, open conversations
between an employee and their manager to
discuss performance and development, and to ensure the right working
conditions are in place for employee success

= These conversations are an opportunity to build trust by aligning on expectations,
sharing feedback, and ensuring the employee knows overall where they stand in
relation to their performance and development

= Employees can collect additional, valuable feedback from others who have
worked closely with them, like peers, project managers, direct reports, previous
managers, or even external participants via SuccessFactors 360

» The feedback form is linked to their performance goals

= This feedback helps to have meaningful conversations between employees and
managers

Continuous Feedback with SAP SuccessFactors Continuous Feedback

= Technically live since May 2024 for all 108k employees (currently except for
Germany, Israel and the Netherlands)

= Employees can request ad-hoc feedback from peers and colleagues

= By default, three questions are suggested, however, employees are free to edit and
formulate their set of questions and can decide if they want to use the provided
feedback for the conversations with their manager

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation

2024 Additional Feedback for Steffen Wittke
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| Bottom: SAP SuccessFactors Continuous Feedback

SAP Business Al

» Writing assistant for Continuous Feedback incl. translation — Live for 80k
. employees

.- Requesting feedback in Al Copilot Joule — Live for 24k employees
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As of January 2025

Compensation ) Back to overview

Details of Internal Usage Visual Impression of SAP‘s Internal Implementation

Annual Compensation Review (ACR) SAP " successwap

= All Managers (>9k) have one annual compensation planning sheet including base salary,
bonus and equity, as well as promotions

2222 2022 Global Compensation Planning - Larissa Comptest2 (Comptest2) 2] ) ~ '

T e——

= Metrics analytics within the planning worksheet used for the first time in the last cycle with .
very positive feedback R A

» Leveraging SAP Enable Now to provide guidance to managers
* Number of employees which were planned during ACR: more than 108k employees

* Number of different budget buckets included in the tool: 14

LA

» Number of editable fields available to managers: 25

>22k off-cycle promotions and salary changes in 2023 processed via SuccessFactors

Total Rewards Statement

» Total Rewards (TR) Statement powered by SuccessFactors available to all managers
(>9k) and >108k employees to optimize the communication of the individual new TR

AP Sty Confidents

information Top: SAP SuccessFactors Compensation
Equity Management | Bottom: Total Rewards Compensation Statement — SAP SuccessFactors Employee File

= 5 equity plans managed via EquatePlus platform

*= >90% of the plan participants receiving share-settled instead of cash-settled grants in 2023 "
SAP Business Al
= >770k allocations vested in 2023

. . o » . Insights for Compensation Discussions — In planning for 10k managers
Compensation Assistant & Modeler (BTP applications)

= Compensation Assistant is foundation for pay transparency and provides visibility & easy
access into compensation framework for HR, managers and employees

= Compensation Modeler better guides compensation decisions with all information in one
place and automated compensation modeling

= Average app usage of 27,000 views per month in 2023
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Al Copilot Joule

Details of Internal Usage

At SAP, Joule integrated with SAP applications like SuccessFactors has already
been rolled out in March 2024 with two rollout waves, currently including 24k
employees. Global go-live with 108k employees is planned for Q2 2025. Various
benefits are expected to positively attribute to work efficiency and effectiveness:
— Currently use cases in the following categories are supported:

« Transactional: Assists users in efficient completion of their tasks on the conversational
user interface, saving their time from going to corresponding pages to do the tasks

» Navigational: Helps users navigate to the functionality they're looking for without
having to go through multiple links to reach a destination page

« Informational: Helps users retrieve the information from existing documents without
having to ask HR for assistance

— One-stop shop for employees to access SAP and non-SAP applications to
reduce time to tasks by at least 1 hour per employee per week

— Recurring cost reduction: reduced volume of tier 1 support by 10% (an
equivalent of 7-10 resources)

— At least 200 hours per years saved in IT operating costs due to chatbot
consolidation and efficiency gains

— 10-15% of time saved to flag and check HR content for improvement

— Reducing 10-15% time to create and quality-check knowledge base articles
for HR service specialists

— Reduction of 10-15% of live chats with HR service agents through automatic
response generation

— Expected increase in end-user satisfaction

New custom Joule function for HR ticket requests helps to guide a user to
the right HR support channel (e.g, create ticket, connect to HR live chat,
navigate to HRdirect portal page, etc.). This is an additional use case and not
replacing any standard functionality

Visual Impression of SAP‘s Internal Implementation

As of February 2025

) Back to overview

Quick Actions

S

For You Today

More HR Services For You

Upgrade Your
3 Mobile Toolkit!

Capture Your SAP

s Staying healthy
ﬂ and balanced

SAP’s Al copilot Joule embedded in SAP SuccessFactors

SAP Business Al

. Joule integrated with SuccessFactors — Live for 24k employees with 77 use
cases and Q&A for 250 global policies, currently in planning for 108k employees

Joule-based Q&A connected with SAP HR’s knowledge base — Live for global HR
policies for 24k employees, currently in planning for 108k employees incl. local HR
policies and extension to additional SAP products, e.g,, Concur, Fieldglass, SAP
Analytics Cloud

Create new custom Joule function for HR ticket requests — Live as customer
zero (i.e., not yet generally available for customers)
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As of January 2025

Al LaunCh pad 3) Back to overview
Visual Impression of SAP‘s Internal Implementation

= We provide a secure playground based on the SAP Al Launchpad with a special ST ottt e - ©
contract for Microsoft Azure accounts and other Al model providers to provide a T
secure playground to allow for the usage of business and internal data (except
for personal data)

= Every SAP employee is encouraged to familiarize themselves with Generative Al
and prompt design, explore Al capabilities for business purposes, and start
developing use cases

= |tis possible to choose from multiple foundational models, like OpenAl GPT
versions and Falcon-40B-instruct to understand the difference in performance and
output quality by use case

» Itis ensured that ethical Al standards are followed by embedding the limitation
and restrictions for certain use cases to avoid Al ethics violations

= A prompt library allows choosing from a collection of templates & best-practice
prompts

*= The Gen Al Governance App is an extended Al Launchpad which better controls Al

. L . . . : . Al Launchpad for Large Language Models — SAP Al Launchpad
access and includes detection of bias and PII (personal identifiable information)

SAP Business Al

= = Al Launchpad- Live for 108k employees

»= Gen Al Governance App incl. bias and PIl detection — in implementation for
1,600+ HR employees
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Home Page & Org Chart

Home Page

»= The Reimagined Home Page and new mobile experience provides SAP’s employees a
simplified and personalized employee experience by leveraging all Ul features,
like engagement cards, quick action cards and additional access to the most used
HR services outside of SuccessFactors via custom cards

» The Reimagined Home Page was rolled out to all 3110k employees in Q1 2022. It
was a key milestone on SAP's HCM (HCM) journey

» Continuous user satisfaction tracking revealed it to be the highest ranked module
with a satisfaction score of >4 on a 5-point scale

org Chart

» The SuccessFactors Org Chart shows the entire structure and hierarchies of all
organizations and teams at SAP

= Since May 2024, the reimagined Org Chart is available to all employees

* It not only presents the org chart in a fresh and modern look, but now also includes
a preview of the new Employee File Spotlight view with the most important
information

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation
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Remind a team member to complete
pending tasks.
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View Al

Leadership Team Goal: Live and role
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View All

SAP Business Al

» HR use cases powered by Al currently being analyzed
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As of January 2025

Em ployee Fi l.e 3) Back to overview

Details of Internal Usage isual Impression of SAP‘s Internal Implementati

= >108k employees in >74 countries and a significant number of external
workers have a profile in the Employee File — this is the reason why it is internally
named “People Profile”

= The People Profile contains all employee-related data in one place; hereby,
visibility of the data is thoroughly permissioned to many different roles, like
employee, manager, recruiter, HR Advisor, etc. so that each only sees what they are
supposed to see

= Manager & employee self-services are standardized and simplified and
accessible 24/7 in the People Profile (desktop and mobile); here most of the
personal data can be changed by the employee directly or via dedicated
workflows depending on local policies, like personal contact details, emergency
contact, marital status, disability, etc.

= Additionally, employees can update pronouns to reflect their gender identity &
preferred first and last name to introduce their authentic selves (e.g., transgender
colleagues prior to their legal name change)

Top: Full Profile
= Employees can also update their gender to a third, non-binary option where this | Bottom: Spotlight — SAP SuccessFactors Employee File
is legally recognized (in countries like Germany & Argentina)

= People Profile is among the highest ranked modules with a satisfaction score of 3.8

on a 5-point scale SAP Business Al

= Automated workflows are run via 470 business rules configured in Employee * HRuse cases powered by Al currently being analyzed
Central

= Since May 2024, we also offer the brand-new Spotlight view by SuccessFactors

65



Employee Central (Core HR + Time + Benefits)

Details of Internal Usage

= Employee Central is the leading master data management for all employees
at SAP

= >108k employees in >74 countries are managed in Employee Central
= Automated workflows utilize 470 business rules configured in Employee Central

= >4.8k organizational changes are performed per month. This includes >1,350
changes to the organizational structure as well as >3,500 changes to positions

= While Employee Central runs in the background and data is maintained by HR, most
personal data can be changed by the employee directly or via dedicated
workflows depending on local policies, like personal contact details, emergency
contact, pronouns, gender change, marital status, disability, and many more

Employee Central Time Management

= Employee Central Time Management is currently being rolled out country by
country and is live in Bulgaria, Poland, Portugal, Romania, Serbia, Slovakia, Slovenia,
Spain, and on-call duty and overtime in Germany.

Employee Central Benefits
= Employee Central Benefits started to be rolled out in 2023 country by country
approach andiis live in South Korea and Egypt for the component Allowances

Exit Management

= SAP has managed thousands of offboardings via Employee Central: submissions
and approvals are workflow based, and workflows can be managed via the
SuccessFactors Mobile app

= Custom e-mail notifications for each workflow type and step link to relevant
offboarding content, ensuring a good offboarding experience

= Exit record automatically entered with final approval

Visual Impression of SAP‘s Internal Implementation

As of January 2025

) Back to overview
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SAP SuccessFactors People Profile — Employee Self-Services

SAP Business Al

= SAP Intelligent Robotic Process Automation (IRPA): Offer package creation
bot for candidates — Live

» SAP IRPA: Variable Pay Bonus Plan Assighment — Live

» SAP IRPA: Stalled workflow elimination bot — Live

*= SAP IRPA: Custom Portlet ,HomeOffice Plan“ delimitation bot — Live
= SAP IRPA: Background Verification bot — Live

= SAP IRPA: Requisition Assignment bot — Currently in design phase

= Document Processing — Live in Germany (private health insurance); others planned
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Workforce Analytics & Planning

* The My Team Dashboard (MTD) is the one-stop-shop for people reporting and

As of January 2025

) Back to overview

Visual Impression of SAP‘s Internal Implementation

analytics as a self-service solution for managers at all levels

MTD provides managers with easily consumable organizational and team insights with details
on direct employee level covering the entire employee life-cycle

MTD provides direct access to SAP SuccessFactors via deep links to turn insights into
actions , MTD 2.0 was recently launched with latest SAP Analytics Cloud (SAC) features
and design improvements, such as customizable entry page, information texts on hover,
improved page-to-age navigation, more organized content structure and layout etc.

Daily data feed from SAP SuccessFactors to SAC with >30 Mio. records ensuring always
up-to-date data in the dashboard

About 100 HR KPIs, such as Women in Management, Share of Early Talents etc. are tracked
via the Digital Boardroom and HR Mission Control Center to provide actionable insights

High usage and adoption of analytical assets with >166K hits on My Team Dashboard, >6K
hits on HR MCC+, with ratings >4 out of 5

>40 people analytical assets available via target-group-specific solutions accessible via
the Enterprise Analytics Store with data transparency based on target-group specific
authorizations

Health Dashboards — We generate meaningful health insights and measure outcomes with
Qualtrics & SAC based reporting landscape. We leverage operational health data and
experience data on country level to reduce health risks and improve health of SAP’s workforce

Diversity & Inclusion Dashboards — Provide insights for HRBPs and diversity champions into
the most relevant diversity KPIs, like insight into women in management, women in
workforce, early talents, internal & external hires, promotions, progressions & terminations;
data can be analyzed for different time settings and along eight dimensions incl. region, board
area and career level

D&l KPIs are also included in the SAP Sustainability Control Tower and in the Leadership
Insights Dashboard

" b
XY My Team Dashboard T
L 1 i
........ ™
[ & Home
Employees Outside TTC Range. End of Employment ‘Women in Worktorce Women in Management

2
40.0% 40% - 30%

plogmers pioyee B

2 individusl Growth Your Insights (5) .

& Hiring, Upcoming Birthdays and Anaivarsaries. g, Learning Hours per Learner Received Appreciate Location Mix

;8§

P
-
(@

Goal Approval Farm Completion Rate

50.0%

@ suppart orky apples i Chiea, France. Germary. Span and Turkey

SAP SuccessFactors & SAP Analytics Cloud — My Team Dashboard 2.0

SAP Business Al

= . SAP Analytics Cloud Just Ask integrated into Joule (Joule Analytics Insights) —
In planning for 108k employees
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Experience Management

Details of Internal Usage

= Qualtrics used as central experience management solution to manage >1,000* internal surveys
performed on Qualtrics within one year along employee-life cycle (one-time and ongoing)

* Ensuring to stay on top of employee sentiments on Talent concepts and programs, we regularly
run dedicated surveys in Qualtrics around candidate experience, onboarding, goal management, catalyst
program, etc.

= >108k employees automatically updated in Qualtrics via SuccessFactors Employee Central
integration

= Global #Unfiltered survey program as part of our continuous listening with two surveys each year
instead of only an annual survey in the past — average participation rate ~70%

* We continuously do survey research to identify people-related trending topics based on the
available experience data and deliver Al-driven insights

Health, Safety & Well-Being

= RUN HEALTHY Health Management System — SAP’s Health Management System supports legal
entities & countries to address health, safety and well-being requirements systematically

= Business Health Culture Index — It utilizes data from nine questions in SAP’s #Unfiltered survey to
measure the general cultural conditions at SAP that enable employees to stay healthy and balanced.
Each percentage point change of the BHCI, would mean an impact on the operating profit of €90-100M
(based on calculation 2015-2019 published in SAP’s Integrated Report)

= Health Navigator & Health Feedback Survey — Supporting all employees with individual health &
well-being information based on their interests and ensure highest service quality

Diversity & Inclusion

» #Unfiltered D&I Culture Index — The index is of high relevance for managers & organizations during the
understanding phase. It focuses on equal opportunities, a culture of inclusion and a climate in which
diverse perspectives are valued. Results can be analyzed by diversity categories like gender, age and,
for the U.S,, ethnic group

= Global Diversity Survey —Runs yearly to understand the workforce diversity with categories like
LGBTIQA+ community, disability , veteran status, caregiver status, underrepresented ethnic groups and
others

* = Including all surveys, including those outside HR

As of January 2025
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Visual Impression of SAP‘s Internal Implementation

Catalyst Development Program Check-in Survey

After our mid-year pulse check into the Catalyst Development Program, we would like to check in with
you and hear again about your experience. Please take 5 minutes to share your feedback that will
allow us to improve.

The participation in this survey is voluntary, please read the Privacy Statement for further information

| am actively participating in learning and development opportunities within the
Catalyst Development Program.

Neither
Agree agree nor Disagree
disagree

Strongly
disagree

Strongly
agree

Catalyst Development Program Check-in Survey on Qualtrics

SAP Business Al

= Open Comment classification, summarization, and sentiment analysis — Pilot
is live, enhanced version is planned
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Recognition & Communication Hub via Semos Cloud

Details of Internal Usage

SAP Appreciate (JobPts by Semos Cloud)

» Our global Appreciate program is a simple and consistent approach to recognizing
and rewarding each other — across all levels. This provides an opportunity for all
eligible SAP employees to recognize others and be recognized themselves for
demonstrating and living SAP’s How We Run principles in their everyday work

» Employees can recognize others with Thank You cards (including automatic notification
of the appreciated employee’s manager) or suggest them for receiving points (local
agreements apply) which can be redeemed in the form of items or activities

= By the end of 2023, SAP Appreciate had facilitated over 2,3Mio+ recoghitions, with
continuing growth and utilization

» By the end of 2023, SAP Appreciate recorded over 1Mio+ redemptions, with
continuously sustainable user activity and interest in redeeming points to meaningful
rewards

= Among the 100k+ employees at SAP, in 2023 there were 86k+ unique recipients and
53k+ unique senders of recognitions

SAP Communication Hub (Nurture by Semos Cloud)

= SAP Communication Hub is a solution to create and run dedicated information
campaigns via e-mail or text message in a high-quality format

» The solution is integrated with live data from SuccessFactors Employee Central
which allows for fast and always up-to-date building of target audiences

* Employees can find all corporate communications in one place, accessible via the
SuccessFactors Home Page

» Since the go-live in May 2020, 15k+ campaigns were launched with 70Mio deliveries

Visual Impression of SAP‘s Internal Implementation

As of January 202

) Back to overview

[

Top: Landing page of SAP Appreciate — Semos Cloud JobPts
| Bottom: Landing page of SAP Communication Hub — Semos Cloud Nurture

SAP Business Al

» Joule custom function — in implementation for 108k employees
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SuccessFactors Mobile App

= The SuccessFactors Mobile app is available to all employees with company-issued
Apple and Android devices

» Employees can make use of all features and functionality that is made available
by SuccessFactors,incl.
— New Spotlight profile and org chart
— Self-services and workflows

— Links to other (mobile-enabled) HR offerings outside of SuccessFactors via
seamless switch thanks to single-sign-on and SAP’s Fiori design

As of January 2025
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Visual Impression of SAP‘s Internal Implementation

on (90010170)
© walidorf (WDF) (&
(& Wednesday, 6:06 PM (Local Time)
(@ Being at the forefront and in the middle of
digitalizing HR, moving to the Cloud and

telling our customers our compelling SAP
Runs SAP HR story.

Mentoring

I'm a mentor
SAP Global Mentoring

LU T —

SAP SuccessFactors Mobile App

SAP Business Al

= Joule Integration — in planning for all company mobile device users
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